Commissioner announces 


Commissioner Louis J. Gambaccini 
has announced the regrouping of the 
Department's functions into two major 
areas, Transportation Services (for ex- 
ternal activities) and Management (for 
internal activities). Each is now directed 
by an Acting Assistant Commissioner. 


“The Department needs an organiza- 
tional structure which allows for an ex- 
panding sensitivity to the needs of our 
‘clients,’ coupled with astute priority set- 
ting and responsible management—all 
in the context of today’s reality of in- 
creasing demands on our ever-scarcer 


Lehr named Acting 


Melvin R. Lehr, formerly Director of 
Transportation Planning and Research, 
was named Acting Assistant Com- 
missioner for Transportation Services by 
Commissioner Louis J. Gambaccini in 
the late November reorganization. 

“In my new capacity as head of the 
Department's externally-oriented units, | 
hope to intensify DOT's communication 
with other governmental agencies and 
the citizens of New Jersey, and increase 
cooperation on critical work,” Lehr said. 

He promised he would set about es- 
tablishing the organization necessary to 
meet today’s demands and to provide 
opportunities for the growth and advan- 
cement of Department employees. 

Commissioner Gambaccini had re- 
cruited Lehr nearly two years ago froma 
Cleveland consulting firm which special- 
ized in architecture, engineering and 
planning. At the time of his appointment, 
Lehr noted that “consolidating planning 
and research and beginning strategic 
planning” were his main goals. 

The Lawrenceville resident holds a 
bachelor’s degree in civil engineering 
and a master’s degree in urban planning 
from Case Institute of Technology. He 
followed that with doctoral work in ap- 
plied behavioral science and organiza- 
tional management. 

Replaced by Harf 

Alfred H. Harf, was named Acting Di- 
rector of the 300-employee unit of Plan- 
ning and Research to replace Lehr. Dur- 
ing the past several months, Harf, who 
served as Deputy Director of Planning 
and Research, has been an active partic- 
ipant in the overall management of this 
unit. 


Assistant Comm. 


resources,” he told managers in late 
November. 

Gambaccini asked Deputy Com- 
missioner John Jamieson to lead the 
Management functions until recruitment 
for that post is completed. He appointed 
Melvin Lehr Acting Assistant Com- 
missioner, Transportation Services (see 
story below). 

Along with identifying Department 
functions as either external or internal, a 
“matrix management” system also has 
been introduced to Department man- 
agers. This method identifies critical 
priorities, sets up a tracking system for 


Alfred H. Hart, 
New Planning/Research chief 


“This office will press ahead with its 
efforts to complete the multi-modal 
transportation plans for the state. Energy 
conservation strategies and strategies 
for improving the use of existing trans- 
portation facilities will continue to be 
actively explored and promoted by the 
Department with Planning and Research 
playing a key role,” Harf said. 

Before coming to NJDOT in July 1980, 
the 33-year-old Harf was a transporta- 
tion analyst for USDOT’s Urban Mass 
Transportation Administration where he 
received several achievement awards. 

The Paterson native holds a Master of 


(continued on page 3) 


Cella confirmed as Director 


Commissioner Louis J. Gambaccini 
has named Andrew Cella, 56, Director of 
Central Services, the post vacated 
almost 18 months ago by the retirement 
of John Summers. 

Cella was Acting Director since that 
time. His appointment was made per- 
manent last month following the Civil 
Service assessment center promotional 
test held in November (see story on page 
3). 

The Division of Central Services, one 
of the two major Employee and Support 
Services units, numbers more than 200 
employees. Generally speaking, its four 
bureaus are responsible for the main- 


tenance and upkeep of all of the Depart- 
ment’s 500 buildings, including 
furnishing and security; all purchases 
and stores (warehousing); and control of 
central records, filing, printing and re- 
producing. 

“Providing services to satisfy all the 
employees in the Department is a 
challenge to the Division of Central Ser- 
vices,” Cella said in an interview soon 
after his appointment was known. 
“Through the tireless effort of all the 
personnel in our division, we will re- 
spond in a courteous, efficient and 
gracious manner,” he said. 


(continued on page 4) 
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A ‘Report to the People' 


James Crawford (left), Director of the Office of Community Involvement and Nadia 
Tertan Harris (center), a member of his staff, field questions posed to them by local 
government officials during the three-day League of Municipalities Convention in 
Atlantic City in November. The Department was one of eight state agencies which 
staffed an information center. According to Crawford, more than 500 officials 
stopped by to discuss transportation services available to municipalities. Other 
Department units, Transportation Operations and Local Aid, Planning and Research, 
Ridesharing and Special Projects, for example, met with local government repre- 
sentatives at the consultation tables which were the major part of the convention's 


last day. 


them and clearly designates accoun- 
tability for completion. 


Transportation Services, the new ex- 
ternal arm of the Department, has a 
multi-modal perspective for developing 
policies and strategies. It will include 
Community Involvement, Policy 
Analysis, Regulatory Affairs, Highways, 
Public Transportation (including 
Ridesharing and Elderly and Handi- 
capped Programs) and Aeronautics. 


But its external communication about 
transportation needs, according to the 
Commissioner, will only be as successful 


major reorganization 


as its communication with Management, 
DOT’s newly-denoted internal arm. Plan- 
ning and Research, Engineering and Op- 
erations, Employee and Support Ser- 
vices and Financial Management—the 
majority of the Department's employees 
—are located in this functional area. 

According to the Commissioner, this 
functional realignment is the first of oth- 
er “evolutionary” steps designated to 
strengthen the organization with minimal 
disruption to daily operations. Other 
specific steps to implement these 
changes are expected over the next few 
months. 
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A New Year's Greeting 


Dear Department staff members (and former staff members), 
Best wishes to you and your families for a healthy and Happy New 


Year. 


Looking back on 1980, we, as a Department, have a great many 
accomplishments to be proud of—the opening of sections on I-280 and 
1-195, the Route 18 bridge, efficient application of 1979 Bond Issue 
funds, the opening of the first HOV lanes in New Jersey, and evolution 
of NJ TRANSIT, which is now clearly in charge and accountable for the 


public transit system. 


Removed from the public eye, however, are your individual con- 
tributions in 1980: doing your job well and responding courteously to the 
public we serve. Without that sense of dedication, nothing would be 
possible. With it, we can look forward to 1981, despite continuing budget 
problems, with confidence that we will meet the challenge. 

Warmest thanks for your efforts in the public service and, again, 
best wishes for the holidays and the new year. 


Louis J. Gambaccini, 
Commissioner 


Holiday choppers warned 


A spray to deter those who illegally cut 
down pines and evergreens along state 
and interstate highways in New Jersey to 
use as Christmas trees was used again 
this holiday season by the Department. 

The spray, a deer repellent consisting 
of 90 percent bone marrow mixed with 
water, creates a highly unpleasant, but 
harmless odor in a warm area, such as 
inside a home. 

The spray was tested last December at 
high theft locations on Interstate Route 
195 in Monmouth County and the Route 
55 Freeway in Gloucester County. A sur- 
vey by NJDOT maintenance forces re- 
vealed that not one tree was lost in the 


test area. In previous years, according to 
Department estimates, nearly 30 trees 
annually were illegally cut at the sprayed 
sites. 

Due to the success of the test last year, 
the number of sites will be increased this 
holiday season. 

The savings to the State are significant 
in thwarting the theft of trees. The De- 
partment has approximately $130 in- 
vested in a five foot pine tree after it is 
planted. 

Signs are being installed in some but 
not all of the sprayed areas stating 
“Warning, Evergreen Trees Treated With 
Noxious Spray.” 


First Department photo contest! 


All DOT employees and retirees are 
invited to participate in the first Depart- 
ment-wide photography contest. The 
contest, open to employees and retirees 
all over the state, is being sponsored by 
the Headquarters Building Cafeteria 
Committee. 

There are three categories for color 
and black and white prints: nature, peo- 
ple or transportation. One entry per cat- 
egory, an 8 x 10 print, unframed but 
mounted, must be received before Feb- 
ruary 15. Mail to DOT PHOTO CON- 
TEST, Mail Room, 1035 Parkway Ave- 
nue, Trenton, NJ 08625. 

Category, name, home address, De- 
partment phone, Department position ti- 
tle and unit must be clearly marked on 
the back. (See coupon which may be 
used for this on page 3.) 

According to Mary Mangine, a mem- 


DOT issues bikeway 


A 286-page report, entitled “Bikeways 
in New Jersey—Status of Planning and 
Development,” has been published by 
the Department of Transportation’s 
Division of Planning & Research. The 
report represents the first com- 
prehensive inventory of the existing and 
proposed bikeways throughout the state, 
and funding mechanisms for bikeways. 

Over 200 pages of maps are included 
along with information on the types of 
bikeways being developed and an over- 
view of systems in all 21 counties. 

The report, prepared in cooperation 
with the U.S. Department of Transporta- 
tion and the Federal Highway Adminis- 


ber of the Cafeteria Committee, an effort 
will be made to return photographs after 
the judging. However, the Committee 
cannot be responsible for the condition 
of the photographs or guarantee their 
return. 

Winners will receive certificates from 
Commissioner Louis J. Gambaccini and 
publication in the Transporter. Winning 
entries will be the focal point of a Head- 
quarters Cafeteria display and plans are 
being made to have them travel to other 
Department locations. 

Judges have not yet been selected, 
but will be representative of the Depart- 
ment and the visual arts. 

For further information, contact any of 
the following: Mary Mangine, 2-9045; 
SCAN 8-322-9045; Maureen Jones, 
2-6537; SCAN 8-322-6537; Jim Snyder, 
2-0439; SCAN 8-322-0439. 


report 


tration, is not for the casual reader or 
biking enthusiast, but rather a technical 
tool for planners. A bikeway brochure for 
the general public is in the process of 
being written and will be published by 
NJDOT in 1981. 

Bikeways have become a viable mode 
of transportation because of the high 
cost of fuel and the need to conserve 
gasoline and reduce pollution. The De- 
partment has an ambitious bikeway pro- 
gram and has constructed 23 bikeways 
totalling 50 miles since 1975 and another 
40 are in the design stage. A NJUDOT 
planner and bicyclist, William Feldman, 

(continued on page 3) 
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The re-opening of the 48-year-old Pulaski Skyway in mid-November 
brought to a close a 20-month, $11 million safety and resurfacing project on 
one of the Department's structural design monuments. 

The Skyway, dedicated to the memory of Polish Count Casimir Pulaski 
who served as general in the Continental Army under George Washington, 
originally opened to traffic in November 1932 at a cost of $21 million. 
Acclaimed America’s most outstanding bridge project at the time, it was 
designed “in-house” by engineers from this Department which was known 
then as the State Highway Commission. 

Work on the four-lane, 3 1/3-mile-long bridge, which extends from JFK 
Boulevard in Jersey City to the U.S. 1-9 Truck Route in Newark spanning the 
Passaic and Hackensack Rivers, was complex due to the age and size of the 
Skyway and its heavy traffic volume. It included the replacement of the road 
surface on all four lanes with a latex modified concrete which resists 
deterioration from salt, the installation of an aluminum center barrier and 
striping using epoxy paint to increase durability. 


1-895 dollars tagged 


for better roads, public transit 


Governor Brendan Byrne has an- 
nounced that the U.S. Department of 
Transportation has approved the de- 
designation of Interstate 895. This will 
allow the $140.7 million, previously al- 
located to construction of the highway, 
to be applied to other road and public 
transit projects in Burlington, Camden 
and Gloucester Counties, including con- 
struction of the PATCO High Speed Line 
to Berlin and improvements to Route 
541 

The action, which was requested by 
the Governor, officially removes the pro- 
posed 4.3 mile stretch of highway from 
the national Interstate Highway System. 
Pennsylvania's concurrent request for 
dedesignation of the 2.1 mile adjoining 
section of I-895 was also approved. 

“This is a significant step in our overall 
interstate effort to seek transfer of funds 
from projects not deemed essential to 
the system, while moving ahead with 
completion of essential missing in- 
terstate links—287, 78 and 195/295,” 
said the Governor. 

This is the second New Jersey In- 
terstate Transfer to be approved. Last 
year, I|-495 in Hudson County was de- 
designated, shifting $54 million to other 
regional projects, $15 million of which 
has already been authorized for road 
and public transit projects. Dedesigna- 
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tion of I-95 and I-695 in Somerset, 
Mercer and Middlesex Counties is also 
planned, and substitute regional 
projects are now being developed with 
affected communities. 

In requesting dedesignation of 1-895, 
the Governor submitted a list of ten sub- 
stitute road and public transit projects, 
developed by DOT and local officials in 
Burlington, Camden and Gloucester 
Counties. These projects are now 
eligible for federal interstate transfer 
funds, as they are appropriated annually 
by Congress. Interstate transfer funds 
provide 85% of the project cost, while 
regular interstate funds provide 90% of 
project cost. 

The |-895 substitute projects are sup- 
ported by the Burlington Township 
Council, the Delaware Valley Regional 
Planning Commission and the Delaware 
Joint Toll Bridge Commission. 


Let it snow! 


While everyone wonders about each 
winter’s snowfall, this Department has to 
be ready no matter what the weatherman 
says. 

This season’s “Operation Checkout,” 
the annual test mobilization of per- 
sonnel, equipment and materials neces- 
sary to clear snow and ice from the 
state’s 10,000 lane miles of state highway 
took place in late November. 

The Department's snowfighting force 
includes more than 1,500 employees, 
626 plow trucks, graders and loaders, 
12,000 tons of rock salt, and/or sodium 
chloride and calcium chloride. 

In addition, private contractors with 
more than 1,000 additional pieces of 
snow fighting equipment are available to 
the Department on an as needed basis. 

Statewide snow and ice removal oper- 
ations are directed from the “Snow 
Room” at DOT's headquarters in Ewing 
Township through radio communication 
with regional maintenance crews State- 
wide. 

Snow removal operations for last win- 
ter’s total of 19.4 inches of snow cost 
$5.1 million. 


aero, 
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The Pulaski Skyway, one of New Jersey’s most distinctive bridges, spans the Passaic and Hackensack Rivers. 


Structural design 


work serves well 


Since the completion of the Pulaski Skyway, the Department's struc- 
tural design forces have not been called upon to design a project of that 
magnitude. However, in the past 25 years they have distinguished them- 
selves in the construction of over 650 new bridges, 180 culverts, and over 
1,000 overhead sign structures. Construction costs for these bridges and 
structures amount to over $575 million according to Warren Sunderland, 
Chief of the Bureau of Structural Design. 


The Bureau has a staff of over 100 who are involved in the design, 
inspection and rehabilitation of bridges and structures on the state and 
Interstate systems as well as the rehabilitation and reelectrification of 
various railroad bridges. 


Gerry Sellner, Supervising Engineer, estimates that the bureau is 
involved in various phases of the design of 72 new bridges, and the 
rehabilitation of 242 culverts, retaining walls and bridges with a construction 
cost of over $165 million. 


Giz Marceau, Paul Kasica and Thomas Maglione from the office of Bridge Inspection 
and Structural Evaluation use electronic devices to inspect the deck and reinforce- 


ment steel of a bridge. 


Photos by Ted Kiselewicz 


look over a section of aluminum “Jersey” barrier curb which was installed on the 
Skyway to reduce the weight load on the structure. 


JOIN THE DOT BLOOD BANK. See story on page 3. 
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Assessment center 
test given again 


The Civil Service assessment center 
promotional test was used in November 
to help select the Department's new Di- 
rector of Central Services (see page one 
story). 


This managerial performance-ori- 
ented test was employed by DOT for the 
first time in 1979 to assess the can- 
didates for the post of Region | Main- 
tenance Engineer. 


Generally speaking, in an assessment 
test, candidates go through specially de- 
signed exercises which are judged ac- 
cording to specific criteria, called 
“dimensions,” by a specially trained 
team. 


The training of assessor-judges prior 
to the actual test is vigorous. “It was one 
of the most demanding and worthwhile 
challenges | have had,” said one DOT 
assessor (others came from Civil Ser- 
vice) after his experience this November. 
The training, he added, and others 
agreed, is useful when they get back to 
their own Office. 


Prior to the five days of their instruc- 
tion, the assessors-to-be receive materi- 
als to study and homework to do. They 
are taught the testing theory and spend 
four days learning how to observe, clas- 
sify, identify and rate behavior. 


The assessment center test takes two 
days which are filled with exercises 
geared to reveal the candidates’ capacity 
in areas such as judgement, planning, 
tolerance of stress, leadership, sensi- 
tivity, organization, analysis, delegation 
of authority, problem analysis, oral and 
written communication. 


Like the assessors, candidates _in- 
terviewed after the November test found 
it to be, at the least, an interesting and 
educational personal experience far su- 
perior to the usual written or oral ex- 
amination. 


Director of Personnel Natalie Havran 
was an early advocate of this testing 
mechanism. “It’s an excellent way to de- 
tect top-notch management potential 
and will result in cost-efficient selection 
of people who manage the Department's 
budget,” she said. 


Versions of this method of testing are 
widely used in the private sector. 


15 fuel savers 


USDOT reports that the cost of operat- 
ing a car have doubled since 1970 to 
over 25 cents a mile for a full-size sedan, 
rising faster than any other area of the 
Consumer Price Index. 

If motorists are more attentive to the 
use, operation and maintenance of their 
cars and trucks, they can reverse or hold 
the line on vehicle operating cost and 
reduce the need for imported oil. 

Here are 15 cost cutting tips: (% cost 
reduction) 


Better vehicle operation 
1—Start engine without pumping gas 
2—Don't idle for more than 30 seconds 
3—Drive defensively 
4—Maintain steady speed 
5—Anticipate traffic lights, stop 

signs and reduce need for 


braking Total 6% 
6—Drive within 55 mph speed 

limit 2% 
7—Avoid rush hour driving 

(flextime) 2% 
8—Avoid using air conditioning 2% 

Planning 

9—Share a ride to work or play 12% 
10—Combine trips 2% 
11—Eliminate unnecessary trips 1% 
12—Select closer recreation and 

vacation trips 2% 


Taking better care of vehicles 
13—Keep tires inflated to manu- 
facturer’s highest recommended 


pressure 3% 
14—Purchase radial tires 3% 
15—Get periodic tune-ups 3% 
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Service is appreciated 


Certificates of Appreciation were presented to DOT’s 1980 State 
Employee Cancer Crusade chairpersons whose units either met or ex- 
ceeded their contributions quota: (standing) Natalie P. Havran, Director of 
Personnel, Department Crusade Chairperson; Debbie Guogas, Office of the 
Assistant Commissioner, Highways; Wayne Bradley, Office of the Deputy 
Commissioner; Raymond J. Colanduoni, Director of Administration who 
hosted the ceremony; (seated) Mildred Beisswanger, Office of the Assistant 
Commissioner, Public Transportation; Lucy DiSabatino, Oftice of Communi- 
ty Involvement and Linda Errico, Office of Equal Opportunity. Missing from 
the photo was Lois Summers of the Division of Planning and Research. 


Bem 


Harding rest area on 1-287 


=I 


This Bureau of Maintenance crew is responsible for operating the Harding Township 
Rest and Picnic Area on Interstate Route 287 between Basking Ridge and Mor- 
ristown. From left: John McEldowney, Brad Dailey, John Siuzko, Ellen Cooper, 
Richard Pierson and Bill Sugrue. In the back, behind Ms. Cooper, is Bob Galdon of 
the Department of Labor & Industry’s Division of Travel & Tourism who runs 
Harding's information center. Photo was taken by Stanley Hochman, Principal 


Engineer. 


Join the Blood Bank 


The Department's Blood Bank urges 
new employees and those who have not 
yet joined, to consider the benefits of 
Blood Bank membership. 

An employee may become an active 
member by either donating a pint of 
blood, personally securing a substitute 
donor, or by paying for the service of a 
donor. 

Donations provide the blood supply to 
meet the needs of the Blood Bank’s 


Bikeways 


(continued from page one) 


also has been assigned to the role of 
Bicycle and Pedestrian Advocate in the 
planning of transportation projects. 

Copies of the report have been dis- 
tributed to public libraries and bicycle 
groups for reference. 


Assistant 


(continued from page one) 


Science from Northwestern University 
and graduated cum laude with a 
Bachelor of Science from the Newark 
College of Engineering, now called New 
Jersey Institute of Technology. 

Harf, who is married and lives in Lam- 
bertville, also served as a Peace Corps 
volunteer in the Fiji Islands. 


membership, their spouses, their depen- 
dent children, their relatives residing in 
the same household and the parents of 
both member and spouse. 

Donor applications are available 
through DOT nurses, and the Reception 
Desk in the Main Building on Parkway 
Avenue, Trenton. 

For more information, contact Lucy 
Feole or Andrew J. Lennert, at 
609-292-3567. 
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Principal Right of Way negotiator 
Edward Nyzio and his wife, Barbara, a 
former DOTer, have welcomed the birth 
of their third child, Melissa Marie. 


~_* * 


Douglas Reilly, (Office of Rideshar- 
ing) explained the benefits of rideshar- 
ing to Linda Munich's “Weekend” au- 
dience (Channel 48) on December 26. 


~ * * 


Three area supervisors in the 
Bridge Operations Section of the Elec- 
trical Bureau's Manasquan office were 
honored recently at a retirement testi- 
monial dinner. They were Henry J. 
Lipinsky with 32 years of state service, 
Bernard E. Daly with 29 years and 
George F. Braden with 22 years 

Over 50 friends and co-workers turned 
out at Don's Restaurant in Brielle to hear 
principal speaker James M. Pittman, 
Chief, Bureau of Electrical Operations, 
praise the men for their combined 83 
years of service to the Department. 


Lynne Voorhees 

Lynne Voorhees, on leave of 
absence from her DOT Field Survey job, 
recently graduated with honors at the 
top one percent of her basic training 
class at Lackland Air Force Base, Texas. 
The daughter of Charles Voorhees, 
Project Engineer, Design, she is studying 
to be a paramedic at Sheppard AFB. 


es hey ae 


Martin E. Robins, Associate Ex- 
ecutive Director of NJ TRANSIT and 
former Director of DOT's Office of Policy 
Analysis, received the American As- 
sociation of State Highway and Trans- 
portation Officials’ President's Award for 
his work in public transportation. 

Robins, 38, was cited in November 
for his important contributions in public 
transportation management, financing 
and policy. 


RECENT RETIREES 


Anthony W. Fiore, Senior Asst. Fore- 
man, Hwy. Maint., (Construc- 
tion/Maintenance) 28; Mario J. Calta- 
biano, Senior Highway Inspector, (Con- 
struction/Maintenance) 20; Nathan 
Katz, Right of Way Negotiator, (Right of 
Way) 14; Ralph Stopford, Bridge Opera- 
tor |, (T.O.L.A.) 3. 
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Home News explores ridesharing 


The Home News Publishing Company 
of New Brunswick is one of the most 
recent employers, and the first major 
news publication in the State, to take 
advantage of the New Jersey Depart- 
ment of Transportation’s ridesharing 
program. 

Staff from the DOT Office of Rideshar- 
ing met with company officials at the 
newspaper's headquarters to explain the 
state’s ridesharing program and its ben- 
efits to The Home News’ 375 employees. 

U.S. Department of Energy figures in- 
dicate that New Jersey leads the nation 
in the number of employer-sponsored 
ridesharing programs, including van and 
carpools, public transportation, park- 
and-ride facilities and shuttle services. 

NJDOT statistics show that almost a 
half million of New Jersey’s regular com- 
muters carpool, while 76,000 vanpool, 
42,000 use public transit to sites within 
the State and another 350,000 use public 
transit to out-of-state work sites. 

Employees in car or vanpools save 
money on fuel and automobile main- 
tenance. The Office of Ridesharing esti- 
mates, for example, that a four-person 


carpool using a standard-size American 
Car Can save each person over $1500 per 
year in commuting-related costs. 

For further information, contact the 
Office of Ridesharing, DOT, 1035 
Parkway Avenue, Trenton, NJ 08625 or 
call 609 292-4934. 


Cella 


(continued from page one) 


Cella joined the Department in 1952 as 
a Right of Way investigator and ad- 
vanced to chief of its Bureau of Acquisi- 
tions. He served as Administration Coor- 
dinator of the State Highway Engineer's 
office from 1967 to 1971, after which he 
returned to Right of Way. 

Cella studied at Rider College and 
Duke University and has taken real es- 
tate appraisal courses. He served in 
World War Il and is a retired lieutenant 
colonel in the New Jersey National 
Guard. 

The new director, who is a baseball 
fan, lives in Willingboro with his wife, 
Janice. They have two children. 


RR crossings get upgraded 


Under a multi-million dollar Federal 
Railroad Highway Crossing Safety Pro- 
gram, the Department is rehabilitating 
grade crossings throughout New Jersey. 
It expects to complete approximately 60 
crossings this year. 


The program consists of constructing 
new grade crossings with the necessary 
approach work to provide a smoother 
ride over the tracks. 


Railroad grade crossing public hear- 
ings are conducted to determine if pro- 
tective devices such as gates, flashing 
lights, bells and crossbucks should be 
installed or refurbished, along with high- 


way advance warning signs and pave- 
ment markings. 

The three railroad crossing surfaces 
used in New Jersey are rubber, struc- 
tural foam (plastic) and bituminous 
pavement with metal guard rails 
(flangeways). Crossings are investigated 
by the Department on an individual basis 
to determine which surface is warranted. 
The approximate cost per linear foot are 
rubber, $1,000; structural foam, $700 
bituminous, $400. 

The program is funded 90 percent by 
the federal government with 1973 High- 
way Safety Act funds and 10 percent by 
the state. 


More commuters take ‘Easy Street’ 


After six weeks of operation, “Easy 
Street,” the first High Occupancy Vehicle 
(HOV) lane in New Jersey, is serving 
increasing numbers of car and van- 
poolers. 

“Easy Street’ runs along the state- 
owned portion of the Garden State 
Parkway between the New Jersey Turn- 
pike in Woodbridge to Route 22 in Un- 
ion. During morning and evening rush 
hours, the lane is reserved for the ex- 
clusive use of vehicles carrying three or 
more passengers. 

The new lane opened on November 17 
with the strong support of both the De- 
partments of Energy and Environmental 
Protection. The program is expected to 
save 750,000 gallons of gasoline annual- 
ly and reduce air pollution in the area by 
easing the stop-and-go congestion 
which characterizes Parkway rush 
hours 

The 12-mile stretch of roadway was 
constructed along a section of the 
Parkway which will probably reach max- 
imum capacity by the mid-80s if the 
present trend to one-passenger vehicles 
continues. 

DOT's Office of Ridesharing has in- 
tensified its efforts to promote car and 
van pooling, especially among employ- 
ees of the companies within a 22-mile 
radius of the HOV lane. Numerous on- 
site conferences with ridesharing coor- 
dinators at each organization have been 
held. DOT has also set up a toll-free 


3 PERSONS 
MINIMUM 
PER VEHICLE 
7AM-9AM 
3PM - 6PM 
MON - FRI 


rkway. 
Pool it on 
the new HOV Lane. 


number, 800-242-0855, to handle in- 
quiries about the HOV lane in particular 
and ridesharing in general. 
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John Senyk monitors the video-tape recorder in DOT’s mobile studio. 


Color comes to DOT-TV 


DOT-TV is “on the air” in living color 
... but don’t look for it on your home TV 
set. 


The Division of Research and De- 
velopment has used black and white 
television since 1967 to conduct a variety 
of studies, but the recent addition of 
color recording equipment and cameras 
has greatly expanded their capability. 

Warren Moore, Chief of the Bureau of 
Instrumentation Services, reports that 
his unit is often called upon to assist 
other divisions in preparing photo stud- 
ies of special projects. During the recent 
opening of the High Occupancy Vehicle 
lane on the Garden State Parkway DOT 
cameras observed the traffic using the 
lane. Later it replayed the tapes for Com- 
missioner Louis J. Gambaccini and rep- 
resentatives of the press and New Jersey 
industry. 


Using a specially equipped van and, 
on occasion, a helicopter, John Senyk, 
Principal Engineer and Zoltan Zeisky, 
Senior Research Assistant, have taped 
studies of illegal parking and traffic prob- 
lems on Bloomfield Avenue in Essex 
County, provided the Division of Aero- 


Union and designated by signs and painted diamonds on the roadway. For Toll-Free 
information call 800-242-0855. 


Zoltan Zeisky focuses the camera during 
taping of the HOV lane opening. 


nautics with a tape demonstrating their 
proposed marking system for unpaved 
airports and collected data for other re- 
search projects. 

“TV has great potential as a training 
tool,” said Warren Moore. “We have pre- 
pared a tape which shows members of 
the State Police how to prepare accident 
reports. We will be happy to work with 
any office who might wish to make simi- 
lar use of the medium.” 


Air advisors meet 


Melvin Lehr, Acting Assistant Com- 
missioner of Transportation Services, 
addressed the November 20 New Jersey 
Aviation Advisory Committee. Lehr dis- 
cussed the new DOT reorganization and 
said that he intended to assist in the 
strengthening of aviation programs. 

Walter D. Kies, Director of Aero- 
nautics, reported that airports within the 
confines of the Pinelands area may be 
inhibited, if not prohibited from future 
construction. 

The advisors also discussed fuel prob- 
lems, including the shortages resulting 
from the discontinuing of Avgas prod- 
uction by major energy producers. Kies 
stated that there is a good possibility that 
the Avgas product will be picked up by 
the smaller companies, but added that 
there is a parallel indication that fuel 
costs will increase significantly. 
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